PURCHASING DEPARTMENT

Madison County Board of Supervisors
146 West Center Street / Post Office Box 608

Canton, MS 39046
July 6, 2026
To: Board of Supervisors
From: Kesha Jackson, Purchasing Clerk\@@

Subject: Consideration of Declaration of Sole Source

The Madison County Road Department has requisition Tri-State Truck Center-Mack to replace
the injectors, fuel line, PSI sensor, fuel pump, fuel filter base, replace 7th injector, AHI module,
2 fuel return lines, cylinder head to fuel filter housing on 2026 Mack Truck. As the attached
letter indicates that Tri-~State Truck is only vendor in the State of Mississippi that services Mack
Trucks.

I recommend that the board declare this as a Sole Source, authorize the issuance of a purchase
order to Tri-State Truck Center-Mack for $25,681.06 to replace the injectors, fuel line, PSI
sensor, fuel pump, fuel filter base, replace 7t injector, AHI module, 2 fuel return lines,
cylinder head to fuel filter housing on 2026 Mack Truck per attached quote.

Thank you in advance for your consideration of the above recommendations.



ESTIMATE VERSION 1 - POSTED TO FLEET
Updated at: 2026-06-24 15:54:05 -0500
Tri-State Truck Center - Mack (Jackson MS)

412 Hwy 49 S. Richland, Mississippl 39218
Phone: (601) 932-3400

Case Numbaer; 20979527

Repair Ordar Number: 35578

Purchase Order Number: NJA

Service Advisor: Jackson MS--, --Trl-state Service - Case Dale 2026-08-23 08:43:36 -0500

Customer: Madison County Brd Suprvsr Unit Number: N/A

Address: 3137 S LIBERTY ST CANTON, MS Asget: 2026 Mack GR64F Englne Hours: 1898

380468826 Serial Number: TM050789 Odometer: 26923 Miles

Phene: N/A VIN: IM2GR4GC4TMO50789 Warranty Start: 05/12/2026 12:00:00
Fax: N/A Engine: ENG-VE13 In Service: 1 Year 1 Month
Customer Numbar: 7480710483

T DIAG TAGHIGD ! CASEX 20979527 {000-000-0000)
DIAG TAG#3681 CASE# 20975527

Complaint: i e
....... . Quantity Prico  CorePrice Totals
gy o 11.51nla$42302
et e e e i e
EMERGENGCY  HANDLING FEE 10 $20000 $0.00  $200.00
e i,
B i

Complaint: #2 injector bad- customer states unit will sterl missing on Injector #2 and thay can tumn unit off and fire It back up and it will

do fine for a ittle bit then back Is mis firing ’
............... ' Quantity Price  CorePrice

e T s R g e

Parts: B5134750 . - SEALANT -~ 1.0 $23.87 $0.00 $23.87
24429533 ' “GONNECTION PIPE 1.0 $17.41 $0.00 $17.41
22618328 SEALANT 1.0 $03.28 $0.00 $93.26
85030561 INJECTOR Core: $2,862.00 1.0  $3,507.38 $2,862.00  $6,450.38
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ﬂSIS]' Tri-State Truck Center - Mack (Jackson MS)

Customer: Madison County Brd Unit Number:
Suprvsr
Case Number: 20979527 Asset: 2026 Mack GR64F
VIN: 1M2GR4GC4TM050789
Parts: .. 20897341 FUEL PUMP. eevsenesssesessenmessesienneen O, S000072 | S000 | $10en2
Operauo nTo!nl ................... ererenreerriesesieassreans esererrraeriarsasersassenaaes saaeran

5 FUEL FILTER BASE AND FILTERS (000-000-0000}

Quanuty Price Core Price Toleh

Tsa1151 T e si'o'n 5

TTTITIPTTT Y TIPS PP TP

Core Prica

eetsstaresearesiorstatesssroian resenest

na §2,638.12

L T R P bt eat i tdata bt hbisas e risasasatese beetseeranseserossissncensndl

Operaﬂon Total: $2,538.12

7 FLUSH FUEL LINES AND FLUSH CYLINDER HEAD "CRYSTALIZED" [0£6-808-0000]

Quantity " Price Cora Price Totals

T T e T ST TP esesreny

$211.51

$1,185.51

Qperation MI. :.

10 ZFUEL RETURIILINES FROM CYLINDER HEAD TO FUEL FILTER HOUSING [000-000.0000]

L Core Price 'I‘o_lats
Labor .................................................................................................... 3 ....... 52"51 ........ nla$83463
Parts. e 24553149 ........... FUELPIPE ...... erresseessnesresartranrre s masre s es s aaae 10 ....... 3102073000 ........ 3 10207
22608231 FUEL PIPE 1.0 $89.62 $0.00 359 82

wsessirsesecense P;rm.:l:;t;]”""' ' K
Operallcn.'l";tgl.: ..... hebesesereterbrenstisietrrneasnrernts . sovon
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ﬂSISI' Tri-State Truck Center - Mack (Jackson MS)

Customer: Madison County Brd Unit Number:
Suprvsr
Case Number: 20879527 Asset: 2026 Mack GRB4F
VIN: 1IM2GR4GC4TM050789
Parts $7,660.89
Labor $12,479.10
Shop Supplias $969.00
Taxes $1,680.07
Core $2,862.00
Total $25,681.06
Notes:

{6/23/2028 &1 08:64 am CDT] - Unit was checked In at Tri-State Truck Canter - Mack (Jackson MS). Arrival time; 6/23/2026 at 08:64 am
CDT. NOTE: this is conformation your unit has been full checked In. we have a minimum 2 hr. assessment/dlagnostic. we will update
once your unit has been assigned to a techniclan, followad with a repalr plan. customer maybe responsible for freight on parts even If
It's a warranty repalr.Case status set to Checked-in.

[6/24/2026 a1 03:54 pm COT] - Approval Requested for the estimate version 1. Total $25 681 .08. NOTE: please review for approval
Repair status set to Pending Approval. -

I hereby authorize the above repair work to be done with the necessary ma!etlals You will not be held responible for toss or
damage lo vehicle, or articles left in vehicle, in casa of fire, then accident or any other cause bayond your control. [ hereby grant
you and your employses with permission to operate the vehlda hereln described for the purposeof testing and/or inspection. an
express mechanic’s ;len ls hereby acknowledged on abcve vehicle to seroure the amount of repairs thereto,

Please select ONE of the following terms: R

(a) | request an estimate In writing before you begln repalts-

Signature .
(b) Please proceed with repairs but cau me forappmval before continuing if price exceeds $

Signature i
{c) ! do not want an estimate and you may set the price for repalrs.

Signature

Because ofllmiied parking spéco. we cannot store vehicles for a lengthy period of time. Please note that effective on the sixth day
followling completion of repalrs, a $20 per day storage fee will be assessed until the unit is removed.
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Towhom it may concern:

Tri-State Truck Is the only vendor In the state of Mississippl that services Mack Trucks.

Warm regards,
L

KEEL
SERVICE MANAGER

June 15, 2026




